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DEV 7.5.4 Final Project meeting; DEV 7.6 Final Steering
Committee meeting; DEV 5.10 External quality control;
WP6 Dissemination of the project results.

September 16-18, 2019, Belgrade, Serbia

ERASMUS+ MILETUS - Event report

Date: 10-Oct-19

Event description

e DEV 7.5.4 Final Project meeting; DEV 7.6 Final Steering Committee meeting; DEV 5.10 External quality
control; WP6 Dissemination of the project results.

e Place: Belgrade, Serbia

e Date: September 16-18, 2019

e Number of participants: 26 (19 females and 7 males).

The final project meeting, which aimed to summarize all project activities and evaluate project performance,
took place on 16-18 September 2019 in Belgrade, Serbia. The Singidunum University warmly welcomed the
participants and took care of the organisational issues of the project meeting.

The project meeting (Day 1, September 16, 2019) started with the introductory presentation of the project
coordinator on the implementation of the MILETUS project, continued with the round of presentations of the
partner country universities focusing on the relevance of the project results at institutional, individual, national
and regional level. The main project achievements, strengths and challenges were presented and discussed
among the participants. The subsequent presentations of WP-leaders, responsible for the realization of the
project work packages, summarized the project activities carried out and described the difficulties, deviations
and challenges in WP implementation as well as the approaches to solving problems in the project
implementation. The presentations of the Ministries (MESU and MEST) concluded the discussion on the
relevance of the project results at national level and their impact on the realization of mobility programs in
Ukraine and Serbia.

The second day of the project meeting (Day 2, September 17, 2019) began with an online (Skype) session on
the dissemination of the project results, held by the project coordinator, and a subsequent online presentation
on the quality of dissemination activities held by POLIM], responsible for the quality of project implementation.
The following presentations by POLIMI on the quality of project implementation (WP5) and the final discussion
with the external evaluator of the project concluded the online session.
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The workshop to develop an action plan for the dissemination of the final project-related materials and final
publications to other Ukrainian and Serbian HEIs began with the presentation of the latest version of the final
project publication (Methodological framework for the virtual/blended mobility programs).

Subsequently, the Ukrainian and Serbian parts of the consortium, with ministerial support, developed the
action plan for the dissemination of the project results to other HEIs. As the dissemination events at ministerial
level are envisaged after the end of the project lifetime, all organisation issues, such as premises, resources,
participants, and technical opportunities e.g. for the online session, should be carefully planned. All key aspects
of the organisation of the dissemination event at ministerial level as well as the possibilities of combining the
MILETUS dissemination event with other thematic ministerial events in order to minimize the costs of
participation were discussed and as a result, the to-do plans for the realization of the dissemination events in
Ukraine and Serbia were elaborated.

The concluding financial consulting given by the project coordinator summarized the status quo in the
preparation of the financial reports and set the deadlines for the completion of the reporting and submission
to the project coordinator.

The third day of the project meeting (Day 3, September 18, 2019) began with the summary of the project
cooperation followed by a first brainstorming on the sustainability of the project results and the partnership.
The final Steering Committee meeting summarized the experiences of the project and became the last milestone
of the MILETUS project implementation.

We would like to thank all consortium partners and all participants involved in the project realization for your
cooperation and your contribution to the project implementation and improvement of the mobility programs
in general.
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Photographs from the event

Image 1-3. Final project meeting - Welcome address (SU)
(first day of the project meeting)
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Image 4-10. Final project meeting - Presentations of partners
(first day of the project meeting)
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Image 11-12. Workshop “Dissemination action plan”
(second day of the project meeting)
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Image 13. Participants of the final MILETUS project meeting in Belgrade (16-18 September 2019).
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