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Objective 
Capacity building in the area of student 

mobility at universities in Serbia and 
Ukraine in order to increase labor 
marketability of the graduates and 
research quality of PhD students 
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WHAT DID WE DO IN THE FIRST YEAR? 

- HIGHLIGHTS   - 

     We… 
 
 

 Studied best EU practices in the field 
of mobility 
 

 Did the research of the existing 
regulatory basis 
 

 Identified deficiencies and 
potentials of the existing mobility 
programs 
 

 Investigated students’ needs and 
wishes regarding mobility 

 
 Started with development of 

employees’ competence profile 
 

 Trained teaching and administrative 
staff from HEIs to be well-prepared 
for new mobility formats and 
programs 

 

      
WHAT ARE WE UP TO NOW? 

We are in the process of intense 
preparations for the first virtual 
mobility run and, among other, 
busy developing… 
 

 Selection criteria 
 

 Methodological framework for 
students’ mobility programs 
 

 Research methodology courses to 
prepare students for conducting 
high-quality research 
 

 Preparatory coaching lectures for 
students participating in mobility 
with topics on: 

 

 Cultural diversity and integration 

 Intercultural communication 

 Time-, Team- and Conflict 
management 

 How to improve academic English 
skills and effectively fight cultural 
barriers in multinational teams 

 

   
STUDENTS SAID AND THE SURVEY 

CONFIRMED… 
 
 

MILETUS 

WHEN IT COMES TO MOBILITY 
PROGRAMS FOR TEACHING STAFF… 

 
 

“…outgoing mobility enhances 
graduates’ attractiveness within 
the labor market and enables 
them to successfully compete 
for jobs in a global environment, 
enhancing also the qualities that 
employers and institutions 
understand as the global 
competency of graduates.”  

“…outgoing mobility improves skills, 
competencies and personal 
attributes of participating students.”  
 

“…exposure to different learning and 
working environments during outgoing 
mobility of teaching staff is recognized 
as rationale and benefit for them.”  
 

“Surveyed universities consider 
that outgoing mobility 
experience does have the 
reflection on academic growth, 
personal development and 
further academic career of 
teaching staff.” 
 


